MINUTES
Somerset Community College
Board of Directors
October 28, 2008

Board Members Present:

Ms. Charlene Harris, Chair Mr. J.W. Jones
Mr. Clay Parker Davis, Vice Chair Ms. Lois McWhorter
Mr. Gary Upchurch, Secretary Ms. Pam Turner

Mr. Eric Dicken

Board Members Absent:

Ms. Mardi Montgomery Mr. Dale Weddle
CALL TO ORDER Chair Harris called the meeting of the Somerset Community

College Board of Directors to order at 1:07 p.m. in the Citizens
National Bank Community Room of the Harold Rogers Student
Commons.

APPROVAL Chair Harris asked for a motion for approval of the minutes from
the July Board meeting as mailed to them in their Board books, if
there were no corrections or additions.

MOTION: Mr. Davis moved that the Board approve the minutes
of the July 31, 2008 meeting. Mr. Upchurch seconded the motion.

VOTE: The motion was passed unanimously.

PRESIDENT’S President Marshall reported to the Board that, to date, Fall 2008

REMARKS enrollment is 7,081 versus 7,113 for Fall 2007. The target
enrollment number is 6,319. SCC is down in tuition receipts.
There has been an increase in high school enrollment/ATC
enrollment and a downturn in full time equivalency.

The Laurel Campus Allied Health/Academic Technical Building is
under construction with an expected opening for Spring 2009 and
operational funds are committed for the new facility. Roger
Angevine, Associate Dean of the Laurel Campus, reported that the
walls on the first floor of the building are almost done and the
second floor will be started within the next week. The McCreary
Project bid opening is scheduled for today at 2 pm. This is the
second time for the bid process because none of the bids met the
project financial allocation the first time.



On September 23-24 SCC hosted a successful SACS Reaffirmation
visit. One deficiency was found in SCC’s performance related to
SACS Compliance Criteria. One course is being taught by a
faculty member that they determined needed different
qualifications. There was a lack of communication and
understanding as to the type of course offered. It is a business
statistics course which was interpreted as a mathematics statistics
course. However, a change will be made to comply with the
Reaffirmation Team’s finding. The Team accepted SCC’s Quality
Enhancement Plan with some recommendations which need to be
addressed in the next couple of months.

The International Festival was held at all SCC sites this year.
There also was a GEMS Conference held on the Somerset Campus
on October 24™. GEMS is an acronym for Girls Engaged in Math
and Science. Alesa Johnson reported that forty 8" grade girls from
Russell, Laurel, Casey, Pulaski counties attended. This was the
first annual conference and it went very well.

An eighteen month professional development program,
implemented by Larry Abbott, Chief Operations Officer, for the
SCC Maintenance and Operations staff was recently concluded.
The program consisted of regularly scheduled seminars ranging
from best types of maintenance products, to customer service, to
leadership, to information on different departments within the
College. An awards breakfast was held to celebrate the conclusion
of the program.

President Marshall is scheduled to meet with the Council on
Postsecondary Education Committee on Equal Opportunities
(COE) tomorrow as a follow-up and response to their suggestions
about expanding diversity and, in particular, expanding
opportunity to African Americans within our community.

The KCTCS President’s Gala and Benefactors Award Dinner will
be held on November 1%,

On November 13" and 14™, the annual SCC Planning Retreat will
be held at Shaker Village. President Marshall invited Board
members to attend any portion of the retreat and asked them to let
Ann Zwick know if they wish to attend.



ACTION ITEM

ACTION ITEM

The annual Employee Christmas Luncheon will be held in the Grill
and Community Room on Monday, December 15", Board
members are invited to attend.

The Importance of Being Earnest will be presented by the SCC
Theater Program on November 20" through 22™ in the Stoner
Little Theatre. Tickets go on sale November 3".

A Choral Christmas Concert is planned for December 5™,

Alesa Johnson of the SCC Community Workforce and Economic
Development Department reported that the first Lineman Training
School has graduated its first class of 20 students. All of the
graduates have received job offers. The second class is starting
and there is a long waiting list. Dr. Honeycutt, Provost, reported
on the partnership between the College, SKRECC and the
Somerset Development Foundation. A number of businesses,
utility companies and cooperatives have donated equipment,
supplies and time for classes. This is only one of two programs in
the southeast United States. The program will actually offer three
different phases of training. Hopefully the second phase will start
in January.

Chair Harris called upon Mr. Upchurch to give the Nominating
Committee’s recommended slate of Board officer candidates
for 2009. The committee recommended Ms. Harris as Chair,
Mr. Davis as Vice-Chair and Mr. Upchurch as Secretary.
Chair Harris called for any additional nominations from the
floor. None were presented.

MOTION: Ms. Turner moved that the Board approve the
recommendations made by the Nominating Committee. Mr.
Jones seconded the motion.

VOTE: The motion passed unanimously.

Chair Harris asked Board members if there were any conflicts
with the 2009 meeting schedule as sent to them in their Board
books.

MOTION: Mr. Davis moved that the Board approve the
schedule as presented. Ms. McWhorter seconded the motion.

VOTE: The motion passed unanimously.



CHAIR’S REMARKS Chair Harris announced the next scheduled Board meeting will be
January 22, 2009.

ADJOURNMENT There being no further business, Mr. Davis made a motion to
adjourn the meeting. Meeting adjourned at 1:23 pm.
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